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Dear East Lynne School Community, 
 
 Our safe return and reopening during the 2020-2021 school year was a success due to 
the support we received from the members of the East Lynne School District.  Re-opening 
provided many challenges, but it also provided a time of great opportunity.  We have taken 
what we have learned to transform the way we serve our entire learning community.  It has 
been an opportunity to truly anchor our work in creating a safe place for everyone to be 
successful. This past year has also allowed us to look at our own systems and take action to 
address weaknesses and seek for ways to be better.  It was an amazing feeling to come to work 
each day knowing we had the backing of the individuals who make up our learning community. 
Some of the challenges we faced were overcome because of your consistent support.  So, thank 
you! 

This document, the Safe Return to In-Person & Continuity of Services Plan (SRCSP), is 
being evaluated by our SRCSP Task Force which includes the input of staff members, school 
board members and district families. The purpose of the SRCSP is to continue to offer guidance 
to our learning community as we welcome back staff, students and their families to accomplish 
our mission. 
 “The East Lynne Learning Community will establish a safe learning environment where 
all students, being held to high expectations, excel and become lifelong learners.” 
 
We want to ensure continued safe operations to maintain the health and safety of our staff, 
students and entire community. Our 2021-2022 SRCSP intentionally grounds our work in three 
key areas: creating a safe environment, addressing academic needs of our students and 
addressing the social/emotional needs of our learning community.  It is our goal to create a 
place where each individual can continue to set goals, grow and learn.  
 Communication is very important to the success of this plan.  The community task force 
will continue to give input and feedback in regards to our SRCSP throughout the 2021-2022 
school year. Please do not hesitate to reach out to me with any questions or concerns. 
 
Thank you, 
 
Sonja S. Vaughn 
Superintendent 
East Lynne School District 
sonja.vaughn@elynne.k12.mo.us 
 
(816) 925-2380 
 
 
 
 
 
 

mailto:sonja.vaughn@elynne.k12.mo.us
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Creating a Safe Environment 
 
Schools are an important part of any community, as they provide safe and supportive learning 
environments for students, employ teachers and other staff, and enable parents, guardians, and 
caregivers to work. Regardless of the level of community transmission of viruses like COVID19 or 
H1N1, it is critical the East Lynne School District uses and layers prevention strategies to keep our 
learning community safe. These mitigation strategies are essential to safe delivery of in-person 
instruction and help create a safe environment for our staff, students and families. Our goal is to be in 
school and meet face to face. We know that remote learning is a hardship on families, and we want to 
use effective layers of protection to help us STAY TOGETHER!  
 
Handwashing sinks have been conveniently placed throughout the building to provide opportunities for 
regular handwashing.  Staff and students will wash their hands before and after meals as well as when 
switching classes. In addition, hand sanitizing stations are conveniently located throughout the building. 
 
Routine sanitation of our high traffic areas is priority.  Teachers will wipe down desks and work areas 
between classes.  Custodial staff will use a mister to spray disinfectant in unoccupied rooms routinely 
throughout the day as well as other high traffic areas. 
 
Physical distancing is an effective mitigation strategy to decrease the spread of germs.  Small class sizes 
help us greatly at maintaining appropriate physical distance.  Maintaining static seating and limiting 
large group gatherings will also support our efforts towards social distancing and allow for better 
contact tracing.  
 
Masks and face shields are welcome for any individual.  The school will provide face masks and/or face 
shields to any staff or student not able to provide their own masks or needing protective face gear.  
 
Masks will be worn on the bus. In addition to masks, students will have a stagnant seating arrangement 
and sit with family members.   
 
Modifying school procedures such as enrollment, payments, and other school functions to an online 
format will allow families to complete these processes remotely and decrease the amount of paper 
needing to be exchanged. 
 
Partnership with the Cass County Health Department (CCHD) allows us to keep current on local, state 
and national guidelines.  The CCHD provides weekly updates with information on local data trends, 
contact tracing assistance and vaccination opportunities. This partnership helps us make local decisions, 
modify any mitigation strategies to maintain safety, and keeps our learning community well informed.  
 
Our Wellness Plan helps provide consistency in decision making when staff or students are sick.  
Communication between school and home is very important to carrying out our wellness plan.  Our 
wellness plan flow chart is included at the end of our SRCSP. 
 
Daily screenings at school include regular temperature checks as well as looking for respiratory-related 
symptoms. These daily screenings will be used when there has been potential exposure to any kind of 
pathogen and we have determined it is in everyone’s best interest to monitor students.  We strongly 
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believe home is our first line of defense. The best and most effective daily screening takes place before 
individuals come to school. We ask staff and students to not come to school when they are sick.  
 
 Wellness Education is an effective layer of protection.  Through our annual health fair and partnership 
with the University of Missouri Extension Office we continue to expand the opportunities to provide 
health related education to our students throughout the school year.  These learning opportunities 
include disease spread, respiratory etiquette, nutrition, and making healthy choices. We consider 
including a health and wellness component to our curriculum as a sustainable layer of protection for our 
entire learning community. 

 

Addressing Academic Needs 
 
Due to school closures during the 2019-2020 school year and various quarantines and remote learning 
of the 2020-2021 school year, it is our goal to continue to use effective tools to assist us in determining 
the needs of our students. The foundation of this support is twofold: 
 

1. Providing our staff with assessment tools and intervention resources. 

 Staff members will use the beginning, middle and end of the year assessments included 
in the Map Growth test through Northwest Evaluation Association (NWEA) for English 
Language Arts and Math to precisely measure growth and proficiency—and provides 
insight to help tailor instruction.  The Map Growth test has helped us navigate both on-
site and remote learning more efficiently. 

 In grades K-2, our teachers will conduct a Dynamic Indicators of Basic Early Literacy Skills 
Assessment (DIBELS) to better gauge the progress of our younger 
students. DIBELS assessments measure critical skills and abilities that are necessary for 
reading success, assisting our teachers with progress-monitoring.   

 Regular classroom data will also be collected to help determine student instructional 
needs. 

 Collaboration with our Special Services and Title One Department to ensure that all 
students are receiving appropriate interventions and services.   

 
2. Monitoring student progress regularly to determine our instructional approach. 

Once the individual needs of students are determined, teaching staff will use a variety of 
approaches to allow each student to experience success and continue to set goals, learn and grow 
as a member of our learning community.   

The East Lynne School District will: 

 Continue to ensure that each and every child has the opportunity for individualized 
support from a caring adult and/or through tiered interventions. 

 Establish strong systems for progress monitoring and measuring  
the effectiveness of interventions.  

 Frame interventions by seeing students for their current abilities and future potential. 

 Work closely with the Special Services and Title One Department to ensure that all 
students are receiving appropriate interventions and services. 

 

https://www.panoramaed.com/blog/progress-monitoring-fundamentals-mtss-rti
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Paw Power, a Response to Intervention (RtI) initiative, will primarily work with K-2 students. 
Paw Power teachers will work with both individuals and small groups offering targeted 
instruction focusing on English Language Arts and Math. Paw Power teachers will  
use targeted instruction based on benchmark assessments, classroom performance and teacher 
observation.  
 
Encore Academy for third and fourth graders will be available for students to offer targeted 
instruction in both math and English Language Arts.  The Encore Academy will take place during 
the first semester on Mondays from 9:00-12:00.    

 
WIN (What I Need) Time will be offered to Middle School students during the second half of the 
school day. The purpose of WIN Time will be to help students get the extra help needed, offer 
support, and hold each student accountable. The needs of middle school students vary greatly 
across the grade levels, and our teaching staff will offer flexible support to help address their 
needs. Data collected from benchmark assessments as well as teacher observations will be used 
to help determine student need.  Students will also be included in the decision-making process 
for WIN Time and are permitted to self-advocate and request assistance as needed.  

 
Grade-level departments (PK-2, 3-4, 5-8) will meet weekly to collaborate and discuss student 
needs during a common plan time.  These department meetings will be further discussed during 
our monthly staff professional development day. This collaboration will include the review of 
collected data, steps taken thus far and a continued effort to promote continued growth. Our 
Special Services and Title One Department will meet monthly (and as needed) with grade level 
departments to maintain integrity of services to those students with disabilities and needing 
special accommodations.  

 
Our entire instructional staff is devoted to meeting the needs of all students and providing them 
with all of the tools necessary to accomplish daily tasks, assignments, and projects. In addition, 
every student will be given a personal device (Chromebook) to use at school.  While most of our 
work is completed here at school, students will be provided a device and/or hotspot to use for 
work needing to be accomplished at home.  

 

 

Addressing the Social and Emotional Needs 
 
One thing we gained from the pandemic is the importance of the social and emotional well-being of our 
learning community.  This focus will continue to be at the center of our SRCSP for the 2021-2022 school 
year.  As we welcome our learning community back to school, we will continue to bring an intentional 
focus to adult resilience and well-being and intentional focus to student belonging, relationships, and 
well-being.   
 
1. Adult resilience and well-being 
Just as students have experienced stress and trauma over the last year, so have our administrators, 
teachers, staff, and caregivers. Moving into the new school year, adult resilience and wellness will have 
a direct impact on our ability to effectively support students. Research from John Hattie shows that 
collective teacher efficacy has the largest positive effect on student achievement. When adults feel a 

https://educacion.udd.cl/files/2021/01/The-Power-of-Collective-Efficacy_Hattie.pdf?scrlybrkr=ea7ed20a
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sense of safety and self-efficacy, they’ll be able to cultivate an inclusive learning environment that meets 
students’ needs both in school and at home. 

For Leaders, Teachers, and Staff: 
 We will support the social-emotional well-being of all teachers and staff. All means all—this is 

inclusive of staff across central office, food services, transportation, cleaning, sanitation, and 
maintenance. 

 Through professional development we will continue to build the capacity of adults to model and 
teach social and emotional learning. 

 We will create space for adults to practice resilience, mindfulness, and self-care—as well as 
celebrate staff achievements (both inside and outside of school). 

 We will elevate teacher voices to gather their feedback and drive school improvement. 
 

For Families: 

 We will elevate family and community voices to deepen family-school partnerships  
and inform decision-making. 

 We will engage family and caregivers as true partners and co-creators in their children’s academic 
and social-emotional development. 

 
2. Student belonging, relationships, and well-being 
As we welcome students back to school this year, we must bring an intentional focus to student 
belonging, relationships, and well-being. While continuous focus on rigorous learning will remain 
important, equally important is the need to support each student socially and emotionally. It will not 
be an “either/or” approach.  As we shift into the 2021-22 school year, we will embrace a “both/and” 
approach to supporting students.  
For students: 
 We will measure and check-in on students’ social and emotional well-being— early and often using 

the Pupil Attitude and Assessment (PASS) and times of daily triage.  

 We will implement relationship-building opportunities for staff members and students. 

 We will continue to focus on getting to know students on a personal level, elevating student voice, 
and listening and responding to their feedback and needs. 

 Through our school counseling department, we will implement regular social and emotional 
discussions, practices and routines that focus on relationships, resilience, and belonging. 

 We will continue to foster a safe, supportive, and equitable school climate that builds belonging 
and creates the conditions for academic learning. 

 We will provide a culture that incorporates trauma-responsive learning and restorative practices to 
help students heal and cope in an inclusive community. 

 
In order to effectively access learning, students need to recognize their identities are valued, feel safe 
physically and emotionally, and feel a sense of connection to peers and adults.  The focus on social and 
emotional well-being will be important in fortifying our efforts as we meet the needs of each student.  
 
 



 8 

Wellness Plan 
 
Our first line of defense is HOME.   
 
 
 
 
 
 
 
 
 
 
 

 
 
We realize individuals might become sick 
 
 
 
 at school.  
 
 
 
 
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
        

Does your child have a fever or showing symptoms of 

sickness? 

Yes!  Keep your 

child home until 

they are 

symptom and/or 

fever free. 

No.  Send your 

child to school. 

     

 

Any additional symptoms? 

-cough 
-shortness of breath 

-sore throat 

No! Individuals will be 

sent home and follow 

the 24-hour rule for 

fever free and 

symptom-free in order 

to return to school.  

Yes. The individual 

will be dismissed 

and follow the 

current protocol to 

return to school. 

Does the individual have a >100 fever? 

 

No.  Yes

.  

Individuals will remain at 

school and closely 
monitored.  

Individuals will be moved to an isolated 
area away from others.  

Parents and guardians will be asked to 
pick up individuals and informed of 
return date. Return date will be based on 
a doctor’s note or negative test, 
symptom & fever free.  (24-72 hours)  

After a confirmed H1N1 or COVID19 test, 
siblings will be monitored closely     

Custodian will be asked to disinfect 
isolation area.  

 Classes or groups of students having potential exposure to COVID-19 and H1N1 will be 
monitored with daily temperature and symptom checks.  

 This plan is created to be flexible and easily adaptable to our ever-changing world.  

 We are committed to taking extreme measures to keep our building and staff and students 
safe so that we can BE TOGETHER! 
 

Fever free- No fever for 24 hours without fever reducing medicine.  
 
Symptoms to pay attention to- fever or chills, cough, shortness of breath or 
difficulty breathing, fatigue, muscle or body aches, headache, sore throat, 
congestion or runny nose, nausea or vomiting, and diarrhea 
 
We appreciate in advance the efforts our parents and guardians take to monitor 
the well-being of each student each morning before they come to school to 
make sure they are fever-free, symptom-free and safe to attend school.  
 
If individuals are diagnosed with COVID-19 or H1N1 flu, the return time will be 
greater than 24 hours.  The individual must have a note from their physician or 
a negative test indicating it is safe to return to school. It will be important for 
parents and guardians to communicate with the school when their child is 
absent.   
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